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Comparability

An essential requirement for quality when changing the
manufacturing process of cell therapy products



Essential requirement for changes in the manufacturing process of biological

products, including CTPs
HMRNIHGZECNNMFTEESRFORETEROEHROMNEEY

»  The changes in the manufacturing process should not adversely affect the product safety and
efficacy.
— ltis reasonable and effective to judge the pros and cons of changing the manufacturing method by
evaluating changes in the quality attributes of the product before and after the change.

— The need for confirmation in non-clinical and clinical trials is also determined by
Comparable?
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the content of the quality attribute evaluation.



“Comparable”

IR | =) ICH Q5E

» A conclusion that products have highly similar quality attributes before and
after manufacturing process changes and that no adverse impact on the
safety or efficacy, including immunogenicity, of the drug product occurred.
This conclusion can be based on an analysis of product quality attributes. In
some cases, nonclinical or clinical data might contribute to the conclusion.
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Basic Approach for Assessing Comparability Before and After
Manufacturing Process Change (= ICH Q5E)
BEZEHEAERTOREE -FEEOFMOELRMERLS

1. Attempt to assess and assure the comparability, based on the analysis results of quality attributes
of the product before and after the process change.

2. When the quality attributes of the product before and after the manufacturing process change
appear to be changed, and the comparability cannot be fully explained, due to reasons such as the
relationship between the quality attributes and safety/efficacy not being fully understood,
consider the comparability assessment with the results of non-clinical or clinical trials.
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Cell Therapy Products are Complex
#Aa AN T 54 & (=25

Limited Characterization Window
(Recognizable Quality Attributes)

Limit of Knowledge

Hidden/Unrecognizable
(but Potentially Critical)
Quality Attributes

--*which creates UNCERTAINTY in the comparability assessment
(BRA[ReL) MEBEHET —2ADATRIEFHZ - RELT S EFHLLNEFEIND



Challenges in exploring and evaluating CQAs
CQAZIEZ - M I A NDERE Test methods for

viral safety, sterility, and

tumorigenicity

» Safety-related CQAs (characteristics and quantity of hazards)
Can you detect hazards and hazardous impurities that may have proliferative potential?
Do you understand the sensitivity of your assays?

= How can you avoid false negatives (and false positives)?

> Efficacy-related CQAs
How do you identify attributes linked to cellular functions that AL AR OEE M

... It's very difficult for products with unclear mechan 3 F =t oty 755 =
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EXAMPLE ] o Sato Y, et al,, Cytotherapy. 2019;21:1095-1111.
Cimits of Detection (LODs) or Minimal Tumor Producing Doses

(TPDmin)
of Tumorigenic Cell Detection Tests
EEEEMBPBREABROBRHBR(LODS)X-IEHR/INEE L E(TPDmIn)

Transformed Cells in Normal Cells hiPSCs in Normal Cells

A) TPDumin of in vivo tumorigenicity test (HeLa cells/hMSC, s.c. into NOG mice)  Al) TPDmi, of in vivo tumorigenicity test (hiPSCs/hRPE cells, s.c. into NOG mice)
B1) LOD of cell immortalization assay (immortalized hMSCs/hMSCs) A2) TPDmin of in vivo tumorigenicity test (hiPSCs/hNDF, s.c. into NOG mice)
B2) LOD of cell immortalization assay (HelLa cells/h\MSCs ) B) LOD of flow cytometry (hiPSCs/hRPE cells)
C1) LOD of conventional soft agar colony formation assay (HeLa cells/hMSCs) C1) LOD of conventional qRT-PCR (hiPSCs/hRPE cells)
C2) LOD of digital soft agar colony formation assay (HeLa cells/hMSCs) C2) LOD of droplet digital RT-PCR (hiPSCs/human cardiomyocytes)
D) LOD of highly efficient culture assay (hiPSCs/hMSCs)
E) LOD of GlycoStem-HP method (hiPSCs/HEK293 cells).



Challenges in exploring and evaluating CQAs
CQAZIRR LI DFRDERE

» Safety-related CQAs (characteristics and quantity of hazards)
Can you detect hazards and hazardous impurities that may have proliferative potential?
Do you understand the sensitivity of your assays?

= How can you avoid false negatives (and false positives)?

> Efficacy-related CQAs
How do you identify attributes linked to cellular functions that support efficacy?
... It’s very difficult for products with unclear mechanisms of action.
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Cell Therapy Products are Complex
#Aa AN T 54 & (=25

Limited Characterization Window
‘ Efficacy

(Recognizable Quality Attributes)

The mode of action (MOA)
is unclear in many cases.

!

Need for understanding MOA and
CQAs related to the efficacy
or in vitro potency.

V

Limit of Knowledge

Hidden/Unrecognizable
(but Potentially Critical)
Quality Attributes

| 4

Need for a tool for uncovering hidden CQAs 1



Need for technology to understand heterogeneity
FYEMEERETH-OHOREMANBE

For example, even when there are a total of 1 million cells, only 10,000 of them
may be effective.

“Visualization” of such heterogeneity and characterization of those 10,000 cells
would make identifying CQAs related to efficacy easier.
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EXAMPLE



https://www.mdpi.com/genes/genes-13-00949/article _deploy/html/images/genes-13-00949-g001.png
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https://www.mdpi.com/genes/genes-13-00949/article_deploy/html/images/genes-13-00949-g001.png

Design of an experimental condition mimicking the
environment of the engraftment site

Ischemic Tissue

Angiogenic Fact
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Design of an experimental condition mimicking the
environment of the engraftment site

BM-MSCs under ischemia

Miura T et al., Stem Cells Transl Med.
2023;12:379-390.

an indicator
of potency

-

VEGF secretion varies widely between the lines.
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Miura T et al., Stem Cells Transl Med.
2023;12:379-390.

Single-Cell Transcriptome Experiments

BM-MSCs under normoxia [ \

1 N Y,

The data from the 11 lots of BM-MSCs were
combined and subjected to clustering analysis

to determine the composition of the subsets of
“average BM-MSCs” (BM-MSCs as a population).
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Miura T et al., Stem Cells Trans| Med.
2023;12:379-390.

Single-Cell Transcriptome Experiments

p—

BM-MSCs (P5)
Normoxia
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Miura T et al., Stem Cells Trans| Med.
2023;12:379-390.

Single-Cell Transcriptome Experiments

BM-MSCs (P5) —

Normoxia




Miura T et al., Stem Cells Trans| Med.

2023;12:379-390.

Functional involvement of LRRC75A

BM-MSCs (P5)
Normoxia

Top 20 upregulared genes of CL3

X

Hidden CQAs

&~

LRRC75A is functionally
involved in VEGF

secretion during ischemia.
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GUIDEL//VE
A Draft Guideline Document

AMED Research Project (FY2019-FY2021)

“Research on the Comparability Assessment of Cell-Processed Products Subject to
Changes in Their Manufacturing Process”

[The Japanese draft is already available at: https://www.amed.go.jp/content/000108765.pdf ]



https://www.amed.go.jp/content/000108765.pdf

(Draft) Guidance/Guideline Documents on the Comparability Assessment of Cell

Therapy Products Subject to Changes in Their Manufacturing Process”
HRARASORETEOERICASASH FEMEMICETIHA TR HAIRS42(F)

Country

. EU/UK
or Region

Gudeline for Comparability of

Questions and answers: Manufacturing Changes and
. ) . . Human Cell-Processed Products
: Comparability considerations ~ Comparability for Human Cellular . : .
Title Subject to Changes in Their
for Advanced Therapy and Gene Therapy Products .
Medicinal Products (ATMP)  [Draft MENLIEEHLT Peess:
[Draft of the WG, in Japanese]
Source EMA/CAT/499821/2019 FDA/CBER AMED 21mk0104151j0003
https://wvyw.ema.europa.eu/en/do_guments/ot
22:;32:2;’;?;?23\‘7;;;?{22raarg\?jlr":\g Sicinal. Dites://www.fda.gov/media/170198/download  https://www.amed.go.jp/content/000108765.pdf
products-atmp en.pdf
Issued or

Published December 2019 July 2023 January 2023


https://www.ema.europa.eu/en/documents/other/questions-answers-comparability-considerations-advanced-therapy-medicinal-products-atmp_en.pdf
https://www.ema.europa.eu/en/documents/other/questions-answers-comparability-considerations-advanced-therapy-medicinal-products-atmp_en.pdf
https://www.ema.europa.eu/en/documents/other/questions-answers-comparability-considerations-advanced-therapy-medicinal-products-atmp_en.pdf
https://www.ema.europa.eu/en/documents/other/questions-answers-comparability-considerations-advanced-therapy-medicinal-products-atmp_en.pdf
https://www.fda.gov/media/170198/download
https://www.amed.go.jp/content/000108765.pdf

AMED Research Project (FY2019-FY2021)

““Research on the Comparability Assessment of Cell-Processed Products Subject to

Changes in Their Manufacturing Process”

AMED®F 22 2B 3 (20194E EE—2021 £ [)
fRNMIHSOUETEOERICHESFAEE FEMEMOHYFICEET HHHE

» R IN— »Members
wmR Rt (JbBEKRF) Teruyo ARATO (Hokkaido Univ.)
WHE fA (BFXF) Kazuhisa UCHIDA (Kobe Univ.)
E BRL (BB EEMRELE X —) Akihiro UMEZAWA (NCCHD)
Ei I (KERKFE) Toshihiko OKAZAKI (OSAKA Univ.)
o/ RIEE (KBRKZF) Masahiro KINO-OKA (Osaka Univ.)
BH X (KRKF) Masao SASAI (OSAKA Univ.)
£k Be (ELIEXEREREENEN; ER) Yoji SATO (NIHS, Chair)
Bl #2k (BiEESBGEEFRAR, Takao HAYAKAWA (NIHS,
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GUIDELINE FOR COMPARABILITY OF HUMAN CELL-PROCESSED PRODUCTS

SUBJECT TO CHANGES IN THEIR MANUFACTURING PROCESS (DRAFT)
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1.2 Background

-- The existing ICH documents and relevant domestic
laws and regulations have not specifically addressed
considerations for demonstrating comparability of human
cell-processed products before and after a change to the
manufacturing process. However, several ICH documents
and relevant domestic laws and regulations have
provided referential technical information that can also be
useful for assessing process changes for human cell-
processed product. (Representative examples are shown
in the “References” section of this document.) This
document is intended to provide the guidelines necessary
to take an approach in terms of quality characterization to
demonstrate the comparability of human cell-processed
products before and after a change to the manufacturing
process, mainly based on the ICH Q5E guideline
“Comparability of Biotechnological/Biological Products
Subject to Changes in Their Manufacturing Process.”




ICH Q5E: COMPARABILITY OF BIOTECHNOLOGICAL/BIOLOGICAL PRODUCTS
SUBJECT TO CHANGES IN THEIR MANUFACTURING PROCESS
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1.2 Background
1.3 Scope

1.4 General Principles

2.0 GUIDELINES
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2.2 Quality Considerations

2.2.1 Analytical Techniques
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GUIDELINE FOR COMPARABILITY OF HUMAN CELL-PROCESSED PRODUCTS

SUBJECT TO CHANGES IN THEIR MANUFACTURING PROCESS (DRAFT)
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ICH Q5E: COMPARABILITY OF BIOTECHNOLOGICAL/BIOLOGICAL PRODUCTS
SUBJECT TO CHANGES IN THEIR MANUFACTURING PROCESS
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GUIDELINE FOR COMPARABILITY OF HUMAN CELL-PROCESSED PRODUCTS
SUBJECT TO CHANGES IN THEIR MANUFACTURING PROCESS (DRAFT)
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2.2.3 Specifications
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2.3 Manufacturing Process Considerations

2.4 Demonstration of Comparability during
Development

2.5 Nonclinical and Clinical Considerations

2.5.1 Factors to Be Considered in Planning
Nonclinical and Clinical Studies

2.5.2 Type of Studies
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GUIDELINE FOR COMPARABILITY OF HUMAN CELL-PROCESSED PRODUCTS

SUBJECT TO CHANGES IN THEIR MANUFACTURING PROCESS (DRAFT)
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1.3.2 Characteristics of Applicable Products
(excerpts)

“Applicable human cell-processed products shall refer to
regenerative medicine products specified in the “Act on
Securing Quality, Efficacy and Safety of Products Including
Pharmaceuticals and Medical Devices” that are manufactured
by culturing or otherwise processing human cells. Because
human cell-processed products contain complex and
heterogeneous viable cell components, it should be noted that
their CQAs cannot always be observed comprehensively,
and that they cannot always be characterized using an
existing set of analytical procedures like
biopharmaceuticals (biotechnological/biological products),
which are produced from recombinant or non-recombinant
somatic cell protein expression systems by culture and highly
purified. On the other hand, it is also possible that, in the
evaluation of the comparability of human cell-processed
products, the decision may be made not only on the basis of
characterization, but also on other factors (e.g., rationale
differences in the manufacturing process to be changed).
As for the sufficiency of the comparability assessment
following changes in the manufacturing process of individual
products, the manufacturer should consult with the relevant
regulatory authority. --”




GUIDELINE FOR COMPARABILITY OF HUMAN CELL-PROCESSED PRODUCTS

SUBJECT TO CHANGES IN THEIR MANUFACTURING PROCESS (DRAFT)
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GUIDELINE FOR COMPARABILITY OF HUMAN CELL-PROCESSED PRODUCTS

SUBJECT TO CHANGES IN THEIR MANUFACTURING PROCESS (DRAFT)
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1.4.2 Basic Concepts for Comparability
Exercise of Human Cell-Processed

Products (excerpts)

“Unlike low-molecular-weight pharmaceuticals and
biotechnological products subject to ICH Q5E, for human
cell-processed products, there are significant difficulties
in comprehensively analyzing and presenting the quality
attributes of cells as the active ingredient at a molecular
level, whereas it is important to examine the
heterogeneity of cell population, phenotypical changes
attributable to the surrounding environment (e.g.,
differentiation and dedifferentiation), and cellular
responses to the surrounding environment (e.g., release
of bioactive substances).

Therefore, even if all quality attributes measurable with
current technology are listed for human cell-processed
products, it may not always be assured that all critical
quality attributes necessary to fully assure the
comparability of efficacy and safety have been
completely covered and identified. ---”




Conclusions

Because of the complexity and heterogeneity of the cells as the active ingredient of cell therapy
products (CTPs), even if we list all of the quality attributes that we can recognize, it may not be
possible to fully identify and encompass all of the CQAs necessary to assure the efficacy and safety
of the CTPs after their manufacturing changes.

Avoidance of false negatives is critical in the evaluation of safety-related CQAs, and it is
important to understand the sensitivity and specificity of the test methods.

Identification of cell subpopulations and biomarkers that correlate with potency/efficacy

through single-cell transcriptome analysis and other methods, and use of these as CQAs, will
help establish manufacturing methods to reproducibly produce effective CTPs.

In Japan, the draft guideline document for the comparability assessment of CTPs subject to
changes in their manufacturing process has been prepared, based on ICH Q5E.

M AEEE (CTP) DA THHMIBITEM TINETHS7-H, BAL O 2REHEEITNTHIELZELTH,
BELTFHRDOCTPOEMNME L BEMARAET 27-DICHBERCQAT TN THEE - BB T LI L IFTERVAENEL D B,
ZEMEEEDCQADFHEICHF LTI BREDOREFAREEFRETHY . HREORECREEZBET I LIFEETH S,
VTN IRV T M—LBREEICKY, Ol /Bt EET IMRBEREEC NI F—h—ZREL.
INHLZECQALTH I L. FMHLHREERREZBRES(HETIREDEILICKIDEEILONS,
CTPOREZEEREOMEBEORIEHFMCETI2HA FF7M4 i, BETHICHQSEZ S L ICEFDRTH B,



Thank You

Yoji SATO, Ph.D.
Head, Division of Drugs, National Institute of Health Sciences, Kanagawa, Japan
E-mail: yoji@nihs.go.jp
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Evaluation of MSC heterogeneity by single-cell RNA-Seq

MiuraTet al.,
Stem Cells
Transl Med.
2023;12:379-390.
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