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Production volume analysis Net sales analysis

2.6 0.6

61.7 Mio. 201.8 bill.

JPY

NPU

Source : E2014 I : Yamagata [ : BI-Import : Outsourcing

e
Yamagata produces ca. 90 % of PM net sales in Japan
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Corporate QVIR
Chaired by Head of CD Quality

Divisional QMR
Chaired by Divisional Head of
Quality
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Bl Japan

CMD + Biz Heads

Executive Quality
Committee

1

assign

Divisional Quality Committee
(PCM Network Div. Meeting)

Chaired by Head of OPs Japan

od

Strategy Implementatlon HU Quality Systems Perfor

Target setting Reporting and Escalation

nce
Network CAPA Monitoring

Bl Japan

Country Managing Director

Quality Council Japan (QMR + Decision body of Q matter)

A

3PM Japan Quality
Committee

GMP Committee (YG) | | GMP Committee (NRT)

\

Quallty System
performance

ﬁ Comp/alnts /n OPS Japa

was assi

The head of CQM
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